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EXECIIT'IVE ORDER 86-2

I, ¡{AROLD WASHINGTON, ¡itayor of the City of Chicago in the

State of Illinois, hereby declare and order:

I. the policy of the Executive Office of the Måyor in
regard to the Employee Assisbance Program for non-srdorn enployees

of the City and Èheir eligibte dependents is hereby declared to

be as follows:

The City oE Chicago recognizes the need to irnprove iEs

Employee Assistance Program (EAP) as, a construct,lve mechanlsm

effectively to assist employees whose personal problems aff,ect

their job.performance. Such problems can impair or threaten

employees' ability to perEorm Èheir work satisfacEority.
Employees who receive assistance during the early stages of
problems have a better chance to resolve their problems and to

return Èo Eull productivity. Early resolution of personal

problems is therefore in the best interest of the employee and of

the City
Without altqring or amending any of the rig'nes or

responsibil,iEies of employees' the City or unions with which Èhe

City has conbractual reLationshipsr it is the pol.icy of the CiËy,

conslsÈent with its collective bargaining obligations and In

cooperation with the unions, to assist employees with personal

problems wtthin the ÉoIlowing framework¡
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The E"AP is designed to provide help co enployees ¡tho

voluntarily seek hetp in resolving such problerns as aicoholism,

drug abusêr ÍråEicaI or family dist,ressr mental. lllnessr €r$otional

il,lness¡ physical illness, or referral for legal or financtal
concerns. The programrwill make avaitable promPt, effect,ive and

conÉÍdential help to non-sr¿orn Cicy ernployees and their eligible
dependents, as defined in Executive Order 84-4.

Employees may receive services from t,he EAP Lhrough

(a) self,-referrals' (b) recommendaEion, (c) supervisor/managenent

referrals, and (d) rnedical referrals. Pergong utilizing the

services of the EAP are assured conÊidentiality. Information and

records created. in this program will be maintained in the EAP

of ice, ,and will not, bQ released lrit,hout the written consenb of

the employee. Supervisor/management referrals to the EÀP for
assei¡sment and treat,ment must be based on job perof,rmance. Present

ernploymenL and future opPortunities r¿ill not be jeopardized as a

conseguence oÊ any employee's involvement in the EAP.

Job performance problems will be handled in accordance with

the establlshed City personnel rulesr policies and procedures,

and applicable collective bargaining agreements. The EAP is noE

a substit.uEe for disciplinary action, nor is it ån accePtable

reason Eor lowering performance st,andards. ThereÊorer employees

referred to and parÈicipaÈing in the EAP ¡¡ill be exPected to meet

existing job performance seandards and nork rules.

2. There is hereby creat,ed and established the Employee

Assistance- Program Advisory Comrnitt,ee. The CommÍttee Eha1l
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consist of, nine menbers appointed by the Mayor. At leðst three

members shall be representatives of,the unions representing non-

swörn óity e.ployeesr participating on ð rotating basis. The

remåining members shall be'representatives of varíous City
departments and the Office of the t{ayor. The Comrnlttee wlll be

assisted by three sgaÊf members of the Depart,ment of Personnel.

The l.tayor shall designate a chair and vice-chair f,rom among Ehe

membeiship of the Advisory Committ,ee.

The Employee Assistance Program Advisory CommitEee shall
perform the following duties:

(a) 1o advise the Mayor and.the Commissioner

of, Personnel on the types of ""roi".= to be

provided by the EAP.

(b) To suggest means of disseminaling

information on EAP services to employees.

(c) 1o advise and to consult wlth hhe llayor¡

Cíty agencies, oflicials and employees on

sratEers involving this Executive Order,

(d) To prepare report,sr at least annually and

at such other times as the Mayor may direct,,
sum¡narizing the com¡nítteers activitiesr ênd to

presenE such reports to the tlayor.
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3. Each City agency shall review íts existing rules and

regulation¡ and take appropriate action to resolve any

inconsistency therein with this Executive Order. Any

inconslstent rule or provlsion shall be submiÈted to the Employee

Assistance Program Advisory Comrnittee for its consideration and

recom¡nendat ions .

4. This ExecuÈive Order shall be in f,uII force and effect
upon its signaEure by tne mayor and receipÈ and filing by the

Clty CIerk.

It{AVOR

Dated August 14 , 1986

Received and filed r986

CITY CLERK
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